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Main Objective 

Turning gorilla poachers to farmers.  The main objective of the project is to create an 
alternative means to local people around gorillas’ national park with an alternative livelihood 

that will absent them from poaching of wildlife and degradation of mountain gorilla habitat.  

 

Introduction 

06. In 1925, Parc National des Volcans (the first National Park in Africa) with a size 

of 340 km
2
 was created with a major aim of protecting the endangered Mountain 

Gorillas, which was an object to illegal trafficking. Rwanda’s population is currently 

estimated at around 8.162.715 Million with an average growth rate estimated between 

2.9 – 3.1% per annum, being one on of the highest growth rates in the world. Of this, 

a total of 492.350 persons live around the park (Rwanda General Census, 2002) with a 

population density of approximately 500 persons/km
2
 creating enormous pressure for 

park resources.  

 

With increasing population density and desire agricultural land, the park has been 

under great pressure from the neighbouring communities. As a result the park has lost 

about a half of its size, from 340 km
2
 to only 160 km

2
 (ORTPN, 2004). Some of the 

threats from the neighbouring communities include encroachment in search for 

agricultural land, bush meat, honey collection leading to forest fires, water collection, 

bamboo cutting and baby gorilla trafficking among others.  

 

 
 

 

 

 

 



 

 

 

 

However, because of mountain gorilla tourism, Parc National des Volcans offers 

much needed income to the national economy and in fact currently tourism is the third 

foreign exchange earner (OTF Rwanda, 2003). More than 80% of such tourism 

income comes from Parc National des Volcans, which gives the government an 

incentive to protect the park even under huge pressure for resources from the 

neighbouring local communities using policing methods. However, this does not solve 

the underlying problem of poverty, which is the major reason behind their poaching 

and search for park resources.  

 

This project therefore is intended to change the trend and turn poachers to farmers for 

the production of food and surplus for sale an effective ground for conservation 

education and sensitisation. Each year communities in different associations save 

seeds to plant for the next season from what they have grown, a sustainable element to 

keep the project benefiting and going. 

 

 
Progress 

Meetings and sensitisation 

It is very important right from the 

beginning to involve communities and to 

let them make definitive decisions. This 

serves a tow fold; to empower 

communities to led the manangement of 

the project, and to let communities 

understand the concept and to link this to 

conservation. To this end therefore, several meetings were held among local communities 

about the award received and to arrange for the execution of the project. During the meetings, 

communities identified different constraints and how to deal with them for the project to bear 

the targeted profits. During the meeting the Chief Park Warden, Law enforcement and 

community conservation warden of the Parc National des Volcans talked to communities and 

highlighted the need to work together and safe guard the endangered species; the mountain 

gorillas (gorilla beringei beringei) 

 

 

 

 

 

 



 

 

 

Community decision and way forward 

 

Community meeting with Edwin SABUHORO of Rwanda Eco-Tours, Chief Park Warden and Community 

Conservation Warden of Parc National des Volcans at the park headquarters. 

 

During the meeting, communities elected their leaders who will make a follow up and link the 

projects in all the communities and make sure they all work and get the best results. Due to 

the fact that community associations identified in the project had benefited from an earlier 

project with Rwanda Eco-tours, the following community member (ex-poachers) were 

selected to benefit from the project; Sabyinyo: 120 community members, and Bisoke :108 

community members who of recent put down their poaching tools to become conservation 

volunteers. Given the positive effect this has had on community’s livelihood and 

conservation, as evidenced by park wardens, communities decided to hold conservation 

education on the grass-root level to inform other community members of their target after 

renouncing poaching habits. 

 

Because of change of weather, communities have prepared their fields ready for September 

season and to harvest in November 2007. After this, the communities will buy Irish potatoes 



hybrid seeds for plantation. The second progress report, will provide the details of 

implementing the projects. 

 

Demonstrating on computer the project to community members 

 

 

Sabyinyo Association with Edwin SABUHORO OF Rwanda Eco-Tours 



 

Iteganyirize Association (members who benefited from the project) 

 

Nyamurangwa Association (members who benefited from the project) 

 

 

 

 



 

Potatoes farms grown by the communities 

Potatoes seeds were purchased, planted and harvested well. This has increased the yield 

production and reduced the level of food insecurity within the association members. Not only 

has this helped in this tow-fold way, but it has also generated permanent seeds for the next 

season. 

 

 

Potatoes harvested by the local family that benefited from the project 



Community members who harvested have shared with other community members through 

“sharing the seeds” for the next season. This increases sharing and togetherness within 

community members and a sense of belonging and sharing problems and happiness. 

 

Community members wish to thank and express their gratitude to the ecoclub family for their 

help and support and have in-turn promised to hold the principles of ecotourism within their 

community. 

 

Communities asked the implementer to find a way how to send some potatoes to the ecoclub 

members, and invites them all to come and witness a new rebirth of ecotourism within their 

community which is now a role model for ecotourism development I the country and the 

region as a whole. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


